
 
 

Gambling has always been part of society’s landscape, sometimes a form of harmless 
entertainment, sometimes a pathway to addiction. But in today’s world of 24/7 access to 
online casinos, fantasy sports, and sports-betting apps, gambling has moved from the 
racetrack and casino floor into the pocket of every employee with a smartphone. From a 
workplace perspective, this change has profound implications for mental health, 
productivity, and organizational well-being. 

 

The Hidden Face of Workplace Gambling 

Most workplaces are already aware of substance use, harassment, and stress as potential 
risks to employee wellness. Gambling, however, often slips under the radar. It rarely leaves 
visible traces like alcohol on the breath or slurred speech. Instead, it hides behind browser 
tabs, phone screens, and “quick breaks.” 

For many employees, gambling starts innocently. A small wager on a sports game makes 
watching more exciting. A spin of the online slot reel fills a few minutes between meetings. 
But when gambling becomes a coping mechanism for stress, boredom, or financial strain, 
it can quickly spiral into a serious mental health concern. 

The National Council on Problem Gambling estimates that around 2–3% of adults in the 
U.S. meet the criteria for gambling disorder. In a typical workplace of 500 employees, that 
means 10–15 may be struggling, often silently. The rise of online gambling, daily fantasy 
sports, and constant promotions has blurred the line between casual play and compulsive 
behavior. 

  



 
 

The Mental Health Connection 

Gambling disorder is classified in the Diagnostic and Statistical Manual of Mental Disorders 
(DSM-5) as an addictive behavior. Like substance use disorders, it involves preoccupation, 
tolerance, withdrawal, and loss of control. The emotional toll can be severe: anxiety, 
depression, shame, and even suicidal ideation are common among those affected. 

In the workplace, the mental health impact is often amplified. Employees battling gambling 
addiction may experience: 

• Chronic stress and anxiety due to mounting financial pressures and secrecy. 

• Sleep disturbances, affecting attention, decision-making, and emotional 
regulation. 

• Social withdrawal, avoiding colleagues to conceal problems or debt. 

• Mood instability, leading to irritability or conflict at work. 

This combination erodes not only personal well-being but also team trust, performance, 
and morale. 

 

Productivity Costs 

From an organizational standpoint, problem gambling can show up in many ways: 

• Reduced productivity: Constant distraction from online betting, checking odds, or 
tracking games during work hours. 

• Increased absenteeism: Employees may miss work due to emotional exhaustion, 
financial chaos, or time spent gambling. 

• Presenteeism: Physically present but mentally consumed by gambling losses or 
urges. 

• Financial misconduct: In extreme cases, employees with access to funds may 
misuse company money to cover gambling debts. 

Even when theft or fraud never occurs, the cumulative cost of lost time, reduced 
concentration, and diminished morale can be substantial. Studies suggest that gambling-
related productivity losses may rival those from alcohol misuse in some sectors. 

  



 
 

The Role of Stress and Culture 

Workplace stress can be both a cause and a consequence of gambling. High-pressure 
environments, such as sales, finance, customer service, and shift-based industries, can 
heighten vulnerability. Employees may gamble to escape stress or to seek the adrenaline 
rush that offsets emotional exhaustion. 

A workplace culture that normalizes gambling, March Madness brackets, fantasy leagues, 
or office pools can unintentionally reinforce risky behavior. While these activities can build 
camaraderie, they may also trigger relapses for those in recovery or encourage excessive 
wagering. 

Leaders must strike a balance between social engagement and responsible promotion. 
Just as “happy hours” prompted organizations to adopt responsible drinking guidelines, it’s 
time to view gambling with similar awareness. 

 

The Digital Dimension: Gambling at Work 

The digital transformation of gambling has changed everything. Unlike traditional casinos, 
online platforms are omnipresent, algorithmically optimized, and socially reinforced. 
Sports betting apps send personalized alerts, “free bet” bonuses, and real-time 
notifications. 

During work hours, the temptation is constant. A brief scroll on a lunch break can become 
hours lost to live in-play betting. Employers who focused on blocking inappropriate 
websites must now recognize the subtler psychological pull of push notifications, social 
media ads, and fantasy-sports leaderboards. 

Digital gambling also amplifies the privacy paradox: because the behavior is hidden, the 
stigma remains. Many employees will never admit to gambling problems until the 
consequences, financial, emotional, or professional, become overwhelming. 

 

Organizational Response: Awareness and Support 

Addressing gambling and mental health in the workplace requires a multifaceted 
approach, one rooted in education, empathy, and prevention. Key strategies include: 

1. Integrate Gambling into Mental Health Programs 

Most Employee Assistance Programs (EAPs) already address substance use, anxiety, 
and burnout. Gambling should be explicitly included. Training EAP counselors and HR 



 
 

professionals to recognize gambling disorder ensures early intervention and proper 
referrals to certified gambling treatment providers. 

2. Educate Supervisors and Managers 

Supervisors are often the first to notice subtle changes in performance or behavior. 
Equip them with tools to recognize warning signs, unexplained financial distress, 
absenteeism, preoccupation, or secrecy, and to respond appropriately without 
judgment. 

3. Normalize Conversations 

Just as workplaces destigmatized mental health discussions over the past decade, 
the same must happen for gambling. Awareness campaigns, informational posters, 
and open conversations can reduce shame and encourage help-seeking behavior. 

4. Establish Clear Policies 

Organizations should create or update workplace gambling policies that address 
online betting, the use of company devices, and participation in office pools. The goal 
isn’t prohibition, it’s clarity. Policies should define acceptable behavior, outline 
available supports, and emphasize the organization’s commitment to well-being. 

5. Promote Financial Wellness Programs 

Because gambling often leads to financial distress, integrating financial literacy and 
debt management resources into wellness programs can offer critical support. 
Employees who learn to manage money more effectively may feel less need to 
gamble as a coping mechanism. 

6. Model Leadership Responsibility 

Leaders set the tone. When executives openly discuss responsible entertainment 
choices, mental health resources, or personal stress management, they signal that 
vulnerability is not a sign of weakness. It’s part of a healthy culture. 

 

Prevention Through Culture 

A healthy workplace culture is the strongest protection against any form of addiction. 
When employees feel psychologically safe, valued, and supported, they are less likely to 
turn to risky behaviors. Prevention begins with building a strong community, characterized 
by team cohesion, open communication, and a shared sense of purpose. 



 
 

Joel Barker, the futurist known for his work on paradigms, often said that “vision without 
action is merely a dream.” In this context, awareness without support is the same. To create 
meaningful change, organizations must integrate mental health, wellness, and ethical 
leadership into their daily practices, not just their policies. 

 

The Future of Workplace Well-Being 

As sports betting and online gambling expand, workplaces will increasingly serve as front-
line environments for early detection and prevention. Just as organizations adapted to new 
challenges, remote work, digital distraction, and burnout, they must now prepare for the 
mental health implications of the gambling boom. 

Forward-thinking companies are already taking steps, such as partnering with local 
problem-gambling councils, offering self-exclusion tools on company networks, and 
embedding mental health check-ins into performance conversations. The most successful 
recognize that protecting employees’ mental health is not just a moral responsibility, it’s a 
strategic advantage. 

Healthy employees think more clearly, collaborate more effectively, and innovate with 
greater confidence. Addressing gambling and mental health together strengthens not only 
individuals but the entire organization. 

 
Gambling in the workplace is not a moral issue. It’s a mental health and productivity 
issue. By understanding its psychological roots, digital triggers, and cultural context, 
employers can create environments where workers feel safe, supported, and 
empowered to seek help. 

In the end, a workplace that acknowledges the connection between gambling and 
mental health doesn’t just prevent problems. It builds resilience, loyalty, and trust. 
And in a world where uncertainty is the only constant, those are the real winning odds. 
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